V4Volunteers – Training for mentors 2-08/08/2021 (draft schedule)

	
	2/8 -
Monday
	3/8 - Tuesday
	4/8 - Wednesday
	5/8 –
Thursday
	6/8 - Friday
	7/8 - Saturday
	8/8 -
Sunday

	9:30-11:00
	Arrivals
	Official opening- Get to know each other 

	Roles of actors in volunteering projects

	Mentors wellbeing

	Tool 4: Conflict Management

	Preparation for ACT OUT for volunteerism

	Departures

	11:00-11:30
	
	Coffee Break
	Coffee Break
	Coffee Break
	Coffee Break
	Coffee Break
	

	11:30-13:00
	
	Presentation of the Program / Fears and expectations

	Needs of actors (mentors and volunteers) in volunteering projects

	Tool 1: Life coaching

	Tool 5: Youth Pass

	ACT OUT about volunteerism
	

	15:00-16:30
	
	Team Building

	Challenges in volunteering projects/Timeline of mentoring process

	Tool 2: Intercultural Awareness

	Mentor Role / The decalogue of a mentor (suggestions from pax)

	Evaluation

	

	16:30-17:00
	
	Coffee Break
	Coffee Break
	Coffee Break
	Coffee Break
	Coffee Break
	

	17:00-18:30
	
	Intro to mentoring
Mentoring/Volunteering Experience 

	Social Inclusion of young people with fewer opportunities and mentorship

	Tool 3: Learning Management

	Future Plans / Networking

	Closing

	

	19:00
	Dinner
	Dinner
	Dinner
	Dinner
	Dinner
	Dinner
	

	20:00
	Free Night
	Intercultural Night
	Free Night
	NGO Fashion Show

	Free Night
	Free Night
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